
Indigenous Church and Leadership Development 

 

Course Syllabus and Description  

 

COURSE DESCRIPTION: 

 

This course studies the development of indigenous, 
mature, responsible churches in the global context. It 
fosters an understanding of the globalization of global 
missions, the rapid expansion of the church, and taking 
the Gospel from everywhere to everywhere. Leadership 
development principles, strategies, and models are 
articulated.  

TEXTBOOK & MATERIALS: 

 

Indigenous Church and Leadership Development, 

 James G. Poitras 

The Indigenous Church and the Indigenous Church and 
the Missionary Paperback – January 1, 2009 

by Melvin L. Hodges  (Author) 

Standing on Our Own Feet: How to Encourage Indigenous 
Churches to Operate from a Place of Dignity and 
Sustainability in Global Mission Workbook by Jean 
Johnson  

http://www.amazon.com/Melvin-L.-Hodges/e/B001KJ04L0/ref=dp_byline_cont_book_1


LEARNING OBJECTIVES: 

 

By the conclusion of the course each student will: 

1. Explain the attributes or aspects of the 

indigenous church. 

2. Articulate an understanding of the globalization 

of global missions. 

3. Identify tactics used to offset global missions. 

4. List and explain the various biblical images of 

leaders in Scripture. 

5. Identify classes or levels of leadership 

development and develop leadership 

development lessons or train leaders at each 

level. 

6. Assess problem areas that will develop in the 

global church if emphasis is not places on 

leadership development. 

7. Identify and be familiar with the various 

leadership development programs of UPCI global 

missions. 

8. Develop understanding of the changing role of 

the missionary in indigenous church 

development. 

9. Express cultural problems in leadership 
development. 

 

COURSE REQUIREMENTS: 

 

1) Reading- Read the three textbooks assigned as part of 
this course.  

2) Answer all study questions in the primary textbook 
(by Poitras) 

3) First Paper/Project (Indigenous Church) 

4) Second Paper/Project (Global/National Leadership 
Development) 

 

First Project and Presentation 

Analyze and access the growth of a nationalized mission field using principles and concepts 
identified and incorporated in the three texts for this course. This requires a comprehension of 



the textbooks for the course, research into the growth of the nationalized work being studied, 
reading books written concerning the work, and interviewing past and present missionaries to 
the field or the area coordinator or the regional director (or a combination of these). If you are 
the missionary or short-term missionary to the field being studied then you would conduct a self-
analysis and reflection. 

You will be required to turn in a paper with a minimum of 2,500 words.  

A potential list of interview or self-reflection questions follow: 

1. When was the country opened to the United Pentecostal Church International? 

 
2. Can you provide a brief history? 

 
3. Describe for me the church growth from the time the church was planted. 

 
4. What was the greatest challenge faced in preparing the church for nationalization? 

Why? 

 
5. What efforts or steps had been made toward nationalization prior to your arrival in the 

country? 

 
6. What efforts or steps were made toward nationalization during the time you were on 

the field? 

 
7. What is the current role of missionaries and AIMers? 

 
8. Explain the administrative set-up of the national church. 

 
9. What does your constitution provide as the role of the missionary in the nationalized 

church? 

 
10. How has your role changed through the years? 

 
11. What particular process did you follow in nationalizing the church? 

 
12. Do you have a Bible college on the field? How many students? When was the program 

established? What curriculum do you use? 

 
13. What type of leadership development activities have been implemented in your field? 

 



14. What adjustments did you, as a missionary, have to implement to accommodate 

indigenous church strategies and principles? 

 
15. What adjustments did your family need to make, if any, to accommodate indigenous 

church strategies and principles? 

 
16. Provide statistics of church growth from when the church was established to the time it 

was nationalized.  

 
17. How has the church grown since being nationalized? 

 
18. What financial policies have aided in the church becoming a self-supporting church? 

 
19. What is the current plan in place to reach other cities and nations? 

 
20. Does your field support regional missions through giving? 

 
21. Does your field send regional missionaries to other countries? 

 
22. What did you do prior to going to the field that would have prepared you for working 

with a nationalized church? 

 
23. What would you consider to be the greatest hindrance to nationalization in your field? 

Why? 

 
24. How do you go about discipleship and training people of all ages in your field? 

 
25. What strategy guided you toward nationalization? Were there particular resources you 

found helpful? If so, what were they? 

Second Paper/Project 

While interviewing missionaries and researching for your first paper/project you hopefully have 
picked up on some ways to develop national leaders toward being part of a self-governing church 
body. This project requires you to make such an assessment and to develop a leadership lesson 
or leadership seminar to meet the need you have assessed. Be careful to state the leadership 
need identified, craft that into a “big idea” or lesson goal, and give an overview of your 
introduction, body of content, conclusion, and interactive activities to be utilized. Remember it 
is very important to recognize cultural cues and sensitivities to complete this project in a way 
that will be well received by the nationals of the country studied and in the sub-region or region 
where the country is located.  



It is permissible to select a different country from the one you originally studied in this course. 
However, it is important that you have a personal or professional relationship with the country 
studied since our major interest here is in applying the concepts studied and learned in this 
course to one’s cultural context/environment.  

Paper Guidelines 

 

Form and Style Guide for Papers 

1. Margins should be one inch on all sides. 

2. Left align your paper except for the title page. 

3. Use twelve-point Times New Roman, Arial or Courier font for the body of the paper. 

4. Double-space all text except for block quotes. 

5. Number each page except the title page (in the upper right-hand corner).  

6. Provide the title in the header of the document so it appears on each page except for 

the title page.  

7. A cover page is required for each paper. Include the title of the paper in the top third of 

the page. Include student’s name, course name, program/institution name and date in 

the bottom third of the page.  

8. Include a “Works Cited” page and provide in-text references. This means after quoting 

or paraphrasing provide a parenthetical citation (author’s last name, year of publication, 

page number). For example:  (Poitras, 2019, p. 55).  

9. Quotations of fewer than forty words should be incorporated into the text and enclosed 

with quotation marks.  

10. Quotations of forty words or more should be typed as a block quote with no quotation 

marks. The entire block quote should be indented with a ½ inch margin.  

11. This paper should be a total of 2,500 words. This is about eight to ten pages. 

 

 Disclaimer concerning Books, Reading Assignments, and Videos 

Books, reading assignments, and videos used in this course may not fully represent Apostolic 
truth or the doctrinal and holiness living standards of God’s Word, the UPCI, Global Missions, or 
the professor. We recommend it because we believe it will benefit the reader in the areas of its 
strengths and assist in a better understanding of the Indigenous Church and Leadership 
Development. As with any non-Apostolic resource, the reader’s discretion and good judgement 
should be exercised in its use and application. That’s disclaimer lingo for “eat the meat and spit 
out the bones.” Efforts have been made to select materials consistent with our Christian beliefs 
and any deviation from that is not intentional on our part.  

 

 



Optional: 

 Leading Across Cultures: Effective Ministry and Mission in the Global Church by James E. 
Plueddemann 

Paperback: 230 pages 

 

 


